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COURSE DESCRIPTION

The basic objective of this course is to create awareness about the change management process, thereby
contributing to organizational development. Resistance to change may be high when a new initiative has to
be implemented in an organization. In this context, change management plays a crucial role. In a
developing country it becomes still more difficult to implement information technology related projects.
This course will provide frameworks, which will help the participants to take decision while désigning a
change management and organization development process in their organization.

COURSE OBJECTIVES

This course has following objectives:
e Tocreate awareness about the change management process
¢ To provide participants with comprehensive view of the organization development process
e To build foundations of the Organization Development process using simulations

PEDAGOGY ;
Lectures, Case Discussion and Simulation

EVALUATION

(mew)
Quiz (Based on Reading)- 2 Quir . 50%
Class Participation -4 : 20%
Group Assignment - ) 5 30%

Text or Reference (if any):

Cummings & Worley (2007). Organizational Development and Change. 8™ Edition. Thomson: India Edition




SCHEDULE OF SESSIONS:

Module 1:  Introduction to Change Management Process and Organization Development

Module Objective(s): To create an understanding about the change management, organizational
development and its relevance in the competitive business environment

Sessions 1 . Introduction to Change Management and Organizational Development
Readings: @RCummings and Worley (2007). Organization Development and Change. Chapter 1: General
Introduction to Organizational Development
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Session 3 __Organizational Renewal and Planned Change 2
Readings: 3R\ Cummings and Worley (2007). Organization Development and Change. Chapter 2: The ?Cﬁ{ -1 BRI
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Module 2:  Organization Development Process and Designing Intervention

Module Objective(s): To discuss the stages and processes involved in organization development
and designing intervention '

LR1, LR, GR3

Session 4 _ Entering into an OD contract and Diagnosing organizations, groups and jobs
Readings: 4R Cummmgs and Worley (2007). Organization Development and Change. Chapter 4,5,6,7.
Simulation: Z{S The OD Practioner Style Matrix

Session 5  _ Designing Interventions

Readings: 5%}ummings and Worley (2007). Organization Development and Change. Chapter 9.
Simulation: 55 The Franklin Company

Session 6 Designing Interventions
Readings: @,RVKoﬂer, J. P. & Schlesinger, L. A. (2008). Choosing strategies for change. HBR article.

Case: &€ The Farm Bank




Session7  _ Process consulting skills fart-T
Readings: 7R Cummings and Worley (2007). Organization Development and Change. Chapter 11. | 100« 12|

Simulation:ﬁApex Qil Spill

Session8 _Team development interventions; intergroup processes and goal setting
Readings: 3R Cummings and Worley (2007). Organization Development and Change. Chafiter 13
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Case: 8&’ Data Vision (A)

Session 9 - _ Organizational culture and Organizational Transformation
Readings: E\R Cummings and Worley (2007). Organization Development and Change. Cha)at/er 14,
Case:  9¢ “Trojan Technologies Incorporation

Session 10 _ Managing Resistance to Change :
Readings: [0R Cummings and Worley (2007). Organization Development and Change. Chapter 10.

Simulationonﬂict styles

Notes  Neof aqcu'lable:}(f & 16S.
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