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Success is fulfillment of your desire. It is

getting what you want and achieving what

you are after. In a nutshell, success is the

attainment of your cherished goal. Therefore,

to start, with you must have well defined and
attainable goal or objective. Despite all obstacles, you can
always will your way to victory. If you think you will win
you will certainly win. You have to think big and think high
to lead and succeed. An essential ingredient of success is
positive thinking.

I am very much happy to present you Sep 2011 issue of
ICIS Bulletin. We also thank readers of bulletin for their
valuable suggestions. Recently I had opportunity to interact
with new direct recruit officers (AEE, AE I) at META
Nashik who have completed one year induction training
and I was very much impressed by their enthusiasm about
ICIS project.

The UAT work has now been geared up and UAT of
M6 and M8 iscompletedin Aug 2011, Every effort is being
made by our team to ensure that each Module will be user
friendly to cover all the requirements of the department.
There is also good response to Hardware procurement
tender and soon contract will be finalized . It is proposed
to take up UAT of M 9,10,11 in this month. There is lot of
work to be done on data digitization and furnishing
documents for knowledge store (GR, Act, manuals,
templates). I earnestly request all field coordinators and
their support team to take up this work right now.

Your suggestion and ideas are always welcome.
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D N Modak, CE, Hydro Project (Civil)
Water Resources are important to people of
Maharashtra in many ways- the growing scarcity of
water and the competition for water services
implies that both the state and all water users must
find ways to become more efficient and productive. Therefore use
of IT infrastructure and supporting information systems to
institutionally strengthen the organization is now rendered
inevitable. The ICIS is part of MWSIP and now taking shape and will
be operational soon. All users therefore need to be oriented for
effective use of this tool. This can be achieved by having effective
dialogue, training the users, sorting their day to day problems by
developing some mechanism. The user friendly structure of the
module can be accessed by all employees including even those
having no knowledge of computer. Almost every district level and
taluka level offices are now having IT infrastructure. The
Government is pressing hard to communicate via e-mail, a step
towards paperless and speedy disposal of cases.
It is gathered that user acceptance tests have been started
successfully and will be completed in near future. Very soon our
department will have special identity of having our own information
system for day to day working .
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Hydrology Mrs. Nidhi N.Gajbe, ALE.

| This module consists of all hydrological transactions.
There are four processes in this Module.
1. Procuring, Maintaining Rainfall & River gauge data &
its Dissemination.
2. Hydrological Data processing
3. Water Availability Report.
4. Maintain Account of water Management.

1. Procuring, Maintaining Rainfall & River gauge data & its Dissemination.
In this process system shall provide standard templates for capluring
Rainfall & river guage data for Hydrology Project and Non Hydrology
Project Rainguage stations. Hydrological data is maintained at
Hydrology Project office Mashik for HP Rainguage station. In
dissemination of Hydrological Data, the data request form is received
by SE Hydrology Project Circle (Analysis| from the Hydrological Data
User (HOU] member or from the field officer. After checking the
membership status, the Data Request Form (DRF| process & proforma
invoice is generated. Data Reguest Form (DRF) is available on the
system. On line payment & access to the corresponding data for which
payment is made is possible through the system.

. Hydrological Data Processing
Hydrological data i.e. Rainguage, river guage etc. processing is done in
this process. All the data is validated by Hydrology Project office,
Nashik.

. |ssuing of Water Availability Certificate.
Field officer shall collect data required for the water availability
proposal. Once data is collected proposal for water availability is send
through concerned Chief Engineer's office to Chief Engineer [Hydrology
Project). Chief Engineer (Hydrology Project] will then scrutinize the
proposal and send it to Superintending Engineer, Hydrology Project
Circle {Analysis) & Executive Engineer, Water Planning Division for
scruting and preparation of draft water availability design note. After
scrutiny of proposal the draft water availability design note is approved
by CE (HPL.Once it is approved ,water availability certificate will be
izsued to field officer. Here ICIS system will provide standard form for
submitting proposal to Chief Engineer (Hydrology Project) for water
availzbility certificate.

4. Maintain Account of Water Utilization.-

A standard format for maintaining account of water utilization is
captured in this process. Daily utilization of water shall be entered in to
the system after validation. System will also help in conduction of
scrutiny. Once the data is scrutinized, monthly & annual reports are
prepared. All tribunal orders, GRs, guidelines ete. relating to Water
availability Certificate are available in knowledge store. Various reports
relating to water availability will be generated through the system.

Conclusion.- Using this module for Hydrology (M2), we can request for rain
gauge, river gauge data availability (Data Reguest Form) through the
system. Also we can submit and get approved water availability proposal
through ICIS system. The water utilization account is maintained on the
system.

® UAT (User Acceptance Testing) is in progress. Testing for Modules MB
& M8 has been completed successiully.

* Co-ordinators are requested to compile & send scanned copies of GR's,
Circulars [ Acts etc. to KOC at the earliest,

* Co-ordinators are requested to send the digitised data of their modules
1o KOC at the earliest.
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Mr. Sudhir Mohite A£1L K001, Pune

Be an ICIS e-news author......

We at ICIS e-news letter offer an opportunity

to our readers to contribute articles and be a

part of a family of ICIS e-news author. In ™=

particular, we will appreciate receiving &
contributions on articles bearing on

innovative approach in e-governance,

development and use of software in day to day department
activities.

The opinions axpressed in this Bulletin are those of the authars and do not necassarily reflect the official views of the
Water Resources Deparment, Govarnment of Maharashira
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