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Today, we [ive in Information age due to many

advances in computer and communication

technology. One major reason this era is so

named 15 that more working people today have

jobs that are information sensitive. The

information radmofogy (F1) has changed the

ways in which people perform work, produce goods, services
and compete in mnarfet. Information is now treated as a
resource mneeded by business organizations. Thus men,
machinery, materials, money and information are all resources
necessary for the TIHE(‘EIO:H’E{? of an organization. Thot ;giz the
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rs and employees need to use it. Tho uJ/E i

"IJ“}J ?l‘l-\gLLLJL

cult to entisage utility of an abstract

rportance of  m

is zasy to  visu
resOUTCEs, It 15 More ("—lf i

resources ie. inf umr -Tﬁis resources mdnagement has

given rise to th
usen’ to p

such ;
netuo :‘i{g'.fzg and soon.

An Information v_wru;’ can
interrelated compoi /
and distribuie .'fx.'E. it
control tn, an
managed opera

Benefits ormation c; stems can {n wmmu'

mmprovement  in L?p:'m[m,mf L,ffl- iency and Functional

Quality customer Service and Preduct

«./Cfr CLIUeness, hu’
developmenti #ic.
Wish youvery happva r':t‘f-}'.‘f'ﬂ_\'}_]t'!’:“'}{.&' A year 201 2.

(m FesiguaTy 919 31He aear $1, HErg AREieE
ST R (), TfYE 3 s st s, 2, o
i) ST Trea y=Ed o S SEE i 9
afneT  FrEwn farea ey GaiE smem

= B FSHYET WS FEE AR S -0 T
T2aiaa. A4 3 53 A TR,

e-mail : icisbulletin.kdc@gmail.com

Editor
T.N. Munde
Executive Editor

Sharad Dabhadkar

Editorial Board
Vasant Kufkarni
Sudhakar jadhav
Suresh Karankar
Uthas Pujari
Mrs. Dhanashres Limaye

The important features of e-Governance poficy 201 1 are give helpw
for ready reference of readers

introduction

Government of Maharashtra is one of the ploneers in promotion
of ICT and e-Governance in India.

It hizs been at forefront in implementing e-governance initiatives
that focus on citizens” needs and ensure superior service
delivery.

Greater trensparency and access io informaticn on public
administration processes has been the thrust area of =
governancein the State.
This policy is 2 step further towards promoting s-Governance in
itha Siate.

Yision and Objectivas
The Policy aims to maintain and strengthan the ! dership of the
state i ihe area of e-Governance and fake il fowards m-
Governance.
The Policy wouid enable citizens to avail of v
online, ar at a place near their home, di’[h[’.m i
Government offices at minimum nossible cost.

The policy would enable Government to funclion maoreg ¢
and mave towards a paperiass environment.
Purpose Siatement
A number of initiatives have been taken by various departmants
for implementing e-Govarnance in theis respective denartmanis.
Ezch department has defined its e-Governance Yision for thenext
TV VEETS.
However to ensure implementation of these in
interoperability of sach of these and establish an |
envirpnment for delivering seamiess Government
{G20),Governmant to Business [G2B},Gaverr
Government (526} and Government to Employzes {G2
in a cost effective manner, the e-Governance policy
prepared.
This policy puts in place a framework for development and
mmplementation of e-Governance systems and applications in the
state.
The palicy provides 3 mechanism for continuity in abjeciivas and
directions in e-Governance implementation in various
departments of the state government irrespective of any changa
inkey personnel.
The policy shall serve as an impetus to the state gavernment 1o
gromoie proactive delivery of services ta citizens.
i hwpa':ru shall help in garnering increasad public participationin
palicy formulation




On way to ICIS

Atul A. Kapole

Executive Engineer, Chaslaman Project Division, Pune
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It gives me immense pleasure to be associated with

ICIS_programme of WRD. Being a engineering

department with legacy and excellency, it was
. imperative for us to be ahead of time. Though we are

late in initialising the proposal of information

sharing, we will be hest at last.

The praject of Integrated Computerized Information
System (ICIS) was conceived under the MWSIP program being funded
by Waorld Bank to transform WRD into a modern and service driven
department through better collaboration, efficiency and
effectiveness; and to make it a focal point of reference for information
on matters related to water resources in Maharashtra. Mfs PwC Lid,
Project management consultant of this project has prepared the DPR
and the vendor is Wipro Infotech who will be executing the project of
Rs17.85 crores over a period of 6 years fram J uly 2009.Wipra had
been advised to study the As-Is document before arriving at a solutian,
since lang years Wipro Infotech has been using the CA Clarity PPM
(Project Profile Management] tools for more complex application so it
was proposed to approve this PPM for ICIS which was alsa suggesied
oy PWC hence WRD approved the CA Glarity system.

WRD has been classified into an organization perfarming basic/care
business processes and important support processes along with
commen business processes across the state. In all the antire
department activities are broken in 33 modules which will be
integratad o the WRD portal and subsequently linked to the State
Data Centre. In afl there are 34 madules.

Wipro tosk 14 months for completing the Reguirement Gathering
(RGT) phase .This was very crucial stage. It took lot of time o
understand provisions of CA clarity PPM software and alse
convarsion of our requirementsin data formats.
The issues like flow of data from module to module, it's transactions
at macro level and micra level, position of source field, aceess right,
report formats, filter, time lines for activities, development of lagic,
auto controls on wrong practices, alerts befare action taken and lo:
other things. There after Wipro submitted SRS and SO documents.
Based on this they develop saftware and till date we have com;leted
the User Acceptance Testing (UAT) of 27 modules.
This project will give following benefits to our department
= Providing uniformity in working.
* With stendardized procedure, work can be got dons from any
willing employeei.e. it will helo to avaid monapoly.
* Topromote sustainable efficiencyin the organization.
= Tafix accountahility on personnel.
Toimprove service to consumersicustamers.
_ Proper & economical use of resources.
Pratect organization from taking undue advantage of post hy any
amployes.
Saving in time tofind data and conversation with each othier.
Thus this is really very essential project to the department It is under
preparation with a state of art technology. 1 is need of hour. | wish 2
great successtoit.

ME- contract management
Mrs. Varsha Khoche

A.E.1, Koyana Design Division No.3, Puna

This module is related to actual construction
activities & covers all activities that are covered
under coniract management viz. measurement of
actual work, billing payments monitoring physical &
financial progress &record keeping.

This module deals with five subparts.
Praject datahase
Contractor's database
Contract management
ionitoring physical & financial progress
Completion report

1. Project Datahase:- This provides data of all the angoing or
completed projects in Water Resources Department. The project may
include single dam, multiple dam or LIS scheme. This subpart includes
four forms.

i.Project database form

ii. Dams & canals form

ni Lift Irrigation scheme form
iv. Hydro Electric project form

2. Contracter's database: This includes all information of
centracior. e.g. contractor's name, registration class, registration
limit, PAN no. TIN ne., current status of centraciar etc,

i 3. Contract management:- it deals with data of all the oAgoing

construction . clated activities or new warks for which coniracts are

i given to contractor. Provision will be given in the system to enter
= running account bill or first & final bill as per the contract amount.

¢ 4. Monitering physical & financial progress: - This is created to
4

eapture physical & financial progress of components at project level.

5 5. Completion report: - Project cormpletian report will be prepared |
5 after completion of 21l related warks in a project It includes two types

: 1. Detaled proient completion report ta capture details at the time g
Hrag

comypletion of project.

1 ii. Works &repairs consolidaizd monthly completion statement fo

¢ completion statements of works month wise far which the |
aiect :
The implementation of this module will reduce our paper work &
we can give online approval to bills. At the same time, we will get
infarmation of all ongoing & compleied projecis in Maharashtra of E

WRD. This madule will helpin reducing waste of time, will make fast 2

accurate compilation of reguired data.
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= UAT (User Acceptance Tasting) of all 32 Modules are compiated
suceessfully ai KIC, Puns

= User level hardware procurement - RFP 1l evaluation of hids wili be

completed shorily.
= UAT 2is planned in next month.

\-\}-'sii the WRD users are requested to switch over Unicode fanis

Be an ICIS e-news author......

| We atiCIS e-naws letter offer an opportunity
{ loourreadersio contribute articles and be a
| part of a family of ICIS e-news author. In
{ particular, we will appreciate receiving
{ contributions on articles bearing on innovative

approach in e-governance, development and
| use of software m day to day departmen
| activities.




