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Editorial

The World Bank team recently visited

Koyna Design Circle and took brief

review of progress so far made in ICIS

Project. They have given some valuable

suggestions and our team is working on
implementation of the same. We are very happy
that the Gouvt has approved the proposal of
forming Project Management Office (PMO) and
soon it will be operational. Now PMO will be
entrusted to relook at the working procedures and
make them IT compliance. To make our
department more dynamic and effective, it is right
time to review and revisit the working procedures.
This aspect will be touched upon by the PMO. The
advancement in Information and Communication
Technology necessitates the above changes. The
NISG team who is part of PMO is having vast
experience in implementation of e-Governance
project in India. As we have already informed to
you that the pre pilot testing of selected modules
have been started. We are thankful to the field
coordinators for sparing their staff for this work.
The PC's provided under ICIS are with Linux
operating system and supply of the same will
start soon. The work of networking will also start
shortly.
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Overview of Government Process Reengineering

e-Governance and Traditional Approach to e-
Governance

Ministry of Information Technology,
Government of India, defines e-Governance as "... the
application of Information Technology to processes of
government functioning to bring about a Simple, Moral,
Accountable, Responsive and Transparent governance".
In other words, e-Governance uses Technology tools in
government functioning and service delivery.

The traditional approach to e-Governance has been one
of IT enablement of existing processes, without much
change to the underlying processes. Thus IT enablement
initiativesincluded:

¢ Automation of existing processes through the use of IT

* Making services of the department available
online (Providing e-forms for submission of
applications. File Management System etc)

In these cases, the process remains the same, but is
carried out electronically. The advantages of this
approach included easier implementation with minimal
legal changes, easier status updates, real time
Management Information Systems (MIS), anytime /
anywhere service etc.

In many cases, processes were defined with compliance
in mind, rather than enhanced citizen service. Thus re-
engineering the process through GPR and process
redesign allows leveraging the benefits of IT rather than
justreplicating existing processes.

Understanding Business Processes

Every government service is supported by a set of
business processes, which provides approach and
guidance to deliver the service.

Government Processes are processes in the government
domain. The process environment or a Business system

(Continued to next page)

Koyna Design Circle, Kothrud, Pune 38.

Website : www.kdcpune.org

e-mail : icisbulletin.kdc@gmail.com

Tel. : 020-25468982



Volume : 11 Issue : 3

Overview of Government Process Reengineering
(Continued from previous Page)

is a collection of processes that take one or more inputs
and create output that is of value to all stakeholders.
Processes and not functions drive an organization.
Processes are the key to satisfying customers and
stakeholders.

Accordingly it should be the endeavour for the
Government to improve its internal and citizen service
delivery processes.

Understanding Service Quality

Service Quality is an important concept to be kept in
mind while undertaking GPR initiatives. Service Quality
comprises of the physical Product, the Time taken to
deliver it, the Cost of getting the service, and Customer
Experience or Service Delivery. A GPR exercise should
identify the Service Quality Parameters associated
with the service being re-engineered, and strive to
improve those parameters.

For a citizen, the Service Quality is dependent on a lot
of other factors apart from the Physical product. These
include a host of factors such as Time, Cost,
Complexity, Transparency, Citizen Experience, etc. A
holistic process improvement initiative should address
allthese Service Quality Parameters.

Business Process Reengineering (BPR) and GPR
One of the widely accepted definitions of BPR is

"BPR is fundamental rethinking and radical redesign of
business processes to achieve dramatic improvements
in critical, contemporary measures of performance,
such as cost, quality, service and speed"

Government Process Re-engineering (GPR) has
evolved from applying Business Process Re-
engineering {BPR) concepts to Government Services.
GPR may address all or some of the service quality
attributes identified for the government service.

ICIS News el avpeal ™
® The World Bank Panel visited Mantralaya, Mumbai as well

as KDC, Pune for ICIS project.

* The Officers gave value addition suggessions in modules
MO, M8, M18, M19 & M21.

® Data entry in Pre-pilot phase is going on at KDC for Modules
M1, M8, M26, M27.

® DataentryforM31i.e. Library Mgmtis completed data from
Library of KDC has been entered in system completely.

e The computers will be delivered to all field offices in Aug.
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GPR enables governments to achieve dramatic
improvement of performance and application of IT on
reengineered processes wilt yield better results for
stakeholders.

In order to leverage the full advantage of the GPR
exercise, suitable IT enablement of the re-engineered
processes should also be undertaken.

Be an ICIS e-news author......

We atICIS e-news letter offer an opportunity to our
readers to contribute articles and be a part of a
family of ICIS e-news author. In particular, we will
appreciate receiving contributions on articles
bearing on innovative approach in e-governance,
development and use of software in day to day
department activities.
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