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I am very much delighted to inform you
that the first ever e Gouv Project Life Cycle
training was conducted at Pune with an
aim to develop e champions /
ambassadors for driving e- Gov and
ICIS project of WRD. Thanks to DIT/ NISG for
sponsoring this training. The training proved to be
successful because expert faculties were from
NISG having rich experience of many national
level e Gov Projects. The trainees took keen interest
in various sessions and class room exercises. The
result of training started trickling in immediately
due to small initiatives taken by them at their
respective offices. The next e GLC training is
planned at Nagpur between 1ith Sep. to 14 sep.
2012 and at Aurangabad in the month Oct 2012. It
is also proposed to arrange two days e Gov
training to senior officers. Hon Principal Secretary
has consented to attend this event.

As you know that we are now gearing up the
pilot testing on selected projects in Sep 2012. The
data digitization is an important and equally
challenging task. The quality of data is utmost
important. As per present strategy the data will be
first entered by the project authorities in excel
sheets provided by the developer, validated by field
officers and finally uploaded in the system by the
developer. I appeal all field authorities to be ready
with your project data so as to upload into the
system before Go Live. The special article on Data
Digitization is therefore includedin this issue.

- -

AHiSETE F - AuvE wE - |, §-HS,
HIATEe FHHT o FrATGATE1 HiTeR Io1 § -Hogi [dio He 9t FHeaamdl.

e-mail : punesekdc.@yahoo.co.in

o Seaua favrmdie Wesfem "oz @@@r (Organisation chart)
urafavaemsa A1 FHefavard e 9. @l Fun €@ afed dresems
ofag FoaTETEt ekdd2@gmail.com 31 IeTE $ - Hesd Geat graare.

FrH Har

September 2012
T. N. Munde

Sharad Dabhadkar

Any Management Information System (MIS) requires data to
be entered to make the system in operation. The data is
considered as heart of MIS. The project data of WRD is huge in
nature and validation of data is an important exercise so itis really
a challenge before all of us. Following information is given for the
reference of ICIS users.

Part |: Data Digitisation & Categorisation

1. Data digitisation is conversion of data from hard copy to soft
format.

2. The data to be digitized across modules should be
categorised under the following categories:

a. Base(master) dataand

b. Transaction data: The transaction data can be further

categorised into current data and legacy data. Legacy data is that

data which is no longer in transaction at present, while current
data is pertaining to all transaction data.

3. The base data for each module should be digitised on priority
basis. Base data is mandatory for every module without
which reports cannot be generated.

The current data should be digitised before Go-Live while
legacy datamay be digitised post Go-Live.

Part Il: Optimisation of Data Digitisation Templates

1. Developer(Wipro) has done an optimization of data
digitization sheets to eliminate data redundancies while
porting data into the database from the digitization sheets.
Some necessary dropdowns are inserted in the fields which
enable users to select one name from a list.

Part lll: Data Collection

1. Digitization templates for base and current data would be filled
by MWRD employees across their offices. Module co-
ordinators from KDC, Pune and PMO team members would
need to drive and co-ordinate the efforts for data digitization.
For legacy data, WRD employees across their offices would
fillin the data directly in the ICIS post go live

Part |V: Data Porting and Bug Fixing

1. Afterdata digitisation, developer will do Data Porting.

2. Developer has prepared all necessary batch programs to port
data from MS Excel to the database. Developer shall ensure

that data gets ported into the system as per the inter-modular
dataflow hierarchy.
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® 1. Meeting with Executive Engineers & Deputy Engineers of
SIPC&PIPCwas held @ KDCon 27/8/12 for data digitisation.

e 2 Projectsselected for Plot | phase of ICISare:
a. Nira Deogha, b. Urmodi, c. Dhom Balkawadi, d. Kudali,
e.lihe Kathapur LIS, f. Bib M.1. Project

e 3. Data digitsation sheets in excl have been circulated to all
concerned offices in Pilot Phase |

® 4. Meeting with IT, Secretory on 31/8/12 for ICIS project

e 5 KDC- PMO team will visit Pilot offices at Satara & Wai on
\4{9f12 toreview data digitisation activity. y.

Be an ICIS e-news author......

We at ICIS e-news letter offer an opportunity

to our readers to contribute articles and be a
part of a family of ICIS e-news author. In
particular, we will appreciate receiving
contributions on articles bearing on innovative
approach in e-governance, development and .
use of software in day to day depariment
activities.
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