e-news letter

l|0u\1

diwead

haras

Water Resources Department

STIHISTTH gofed

Volume : Il Issue : 6-7

Editorial Board
Mrs.Purnima Desai, Ulhas Pujari,
Mrs. Shilpa Jadhav,

Mrs. Dhanashree Limaye

7

Jidicdblel
30T, B, I, F, GRCTa HGEIRT, FRAL 0090
T S 3i [Garas! RO FE0pEt few Hedlen G

M Fat Agewa § Aenwer (e- gov) T

ST, \3‘7 ST = ol(BECT q{ulfi‘lht’hc' .‘Zﬂ‘a@-(
ARG AR Slatat Wa&waum 28 JN AT BEA B0D
gﬁ’% QIR U"""P“(f(‘ Aq"f'-’l '..1\1‘3 6“':'% qeldY P el
SitT=ienat #lat Rawia [ qiierT got AL salier Feema
NS A TS FAW W Al Bt @ Aewengat

L AAGHLABEA & ADRdel BrTdio acil®
Sl 7 FPArwA YA PN HHCUAA AW § B
G A AT QAT SETH S, TP ST Fallett a0
ABTADS THEAT 11¢1rmmmﬁ3’ 3B

f NWWWWT?WW Qe z(r—,
SEA sl 3 AEHeT A Caaeeldat BT, Got W BTl
et 98.90.20 9% Sl e Gol

T quUell Awcwidl Apdl HUvAld BE oWl ol
freTigst g% AR, T HPa e 7Tl 39 SaeTB S3.

ASYTH ATEUAHS = RGO TA G, SETGE A JErac
*é\ri}fvmsm% ST Al AT W ASEOTAr A ST

BIoE . CTAHA0 3 FEaTa RISIGTOT el Slieeer=nail

Our Vision
Transform WRD into modern & service driven department
through Information & Communication Technology
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e-governance Life Cycle
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| am indeed happy to participate in e Gov training
program organized by KDC Pune in association with NISG,
Hyderabad during 5 & 6 Octomber-2012 at Pune. The training
was arranged forcapacity building and sensitization of the
senior level officers of WRD ED. CE, & SE in presence of
Principal Secretary, WRD. It was right move at right time. It
will be useful for driving project from top.The ICIS has now
become e GovProject of WRD and it iseverybody's
responsibility to provide all kind of support for its success.

The training was useful to understand what is e Gov,
why itis required and what is national level status of various e
Gov. projects. It was well planned and organized. It also
highlighted the concept of Govtprocess reengineering (GPR)
and importance of change management in successful
implementation of ICIS projectalong with overview of ICIS. It
is learnt that KDC has also organized four days specialized
training on E Gov Life Cycle (e-GLC) for field officersacross
state at Nagpur, Aurangabad and Pune. This has helped to a
great extent to create e Champions for the project. | wish KDC
and PMO team a grand success for early Go Live of the
project.




Wonderful experience of S1 training

Dr. Sanjay Belsare, Superintending Engineer

As a part of capacity building programme and sensitization of ICIS, |
got an opportunity to attend a wonderful training programme. The
trainers were none other than Mr.Piyush Gupta and Wg.Cdr
Srinivas.

They shared national level experience of e-Gov. projects.
The mantra understood was If not implemented properly and lack of
support from top level management may lead to major threats to
project.

The terms such as change management, Business Process
Re-engineering (BPR), we heard earlier but we are now going to
apply within the department. | feel that adequate training to
users/officers is vital in the process of implementation. META, RTC,
WALMI can play important role in this process. They will have to be
equipped for conducting hands on training on computers.

The presence of forty very senior level officer’s for two
days itself shows the importance of topic. We all will make every
effort for successful implementation of this most ambitious project.
I wish PMO, KDC best wishes for the project.

My Interactions with officers of
WRD, Government of Maharashtra

Wg Cdr A K Srinivas (Retd) PMS, ICIS project

The journey of e Governance in the WRD dept has
begun. As | perceive "it will grow from strength to
strength”. This is what | could deduce after
meeting hundreds of officers of the department and
having conducted four eGov trainings and also
delivering a few lectures here and there for the
officers of the department at various forums. This
is a good sign.

It was the first time the officers of WRD have encountered many new
terms like e Governance; e Government; GPR; Change Management;
Project Management office and about National E Governance plan of
the country. Obviously, the curiosity levels were definitely high and
everyone being engineers would like to know what, why and how of
these terms and concepts.

The enthusiasm that was noticed during the trainings was tremendous
and this is what going to make the ICIS project a very successful one.
Yes “l want to contribute to the project if and when an opportunity is
provided in what ever capacity that may be “ was the underlining
determination every officer was carrying with him. This is something
that | haven't noticed so far in about almost 2 years of my facilitating
the eGov trainings to many officers of different States and UT's of the
country.

I was wondering as to what is it that is different here that Mr. Piyush
and | did (co- faculty) that led to this strong motivation levels? All our
facilitations on the eGov subject were similar everywhere and the case
studies, examples and illustrations are more or less the same, the way
we carry out doing things during the trainings are also similar. Then
what made the difference? Perhaps, the reasons could be that the
training was specifically meant for one single department and all the
participants were from similar background and their understanding of
the working of dept is similar. This helps a lot as the case studies or
examples can be related to similar working can gel with their
understanding. Secondly when an exercise of building the teams was
carried out to make them understand how each member of the group
needs to deal with other types of personalities it was noticed that the
many of the participants were found to be achievers and very few
analyzers and visionaries. So one can understand how the organisation
structure is and it's functioning. Secondly all were engineers and
technology is something ingrained into them as they all are from core
branches so understanding the logic behind the technology led eGov
reforms was comfortable. In fact they were of the view that so much
was happening across the country and else where and hardly anyone in
the dept knew about them. Thirdly the dedication with which the
officers participated in all the group activities and strategy discussions
are also worth mentioning here, they were too involved in knowing and
attempting things. Fourthly the post training impact is very evident the
way they formed groups to interact and share their learning's.

As a member of PMO | am very much delighted to meet such officers
and would continue to work along with them in sharing my knowledge
and helping them overcome their problems with work process and lead
the ICIS project to make it G2C and G2B friendly in the next two years.
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e-GLC 3 training at Aurangabad

ICIS News e appeal

® On the eve of Engineers Day (15 Sep.2012) test launching of
WRD Portalisdone.

® Application software training was arranged at Nagpur from
16/10/12 to 19/10/12. Similar training is being conducted
from31/10/12t03/11/12 at Amaravati.

® Excellent work is done by Mr. V. G. Chavan,EE and his team in
respect of data digitisation of pilot project in Pune region. His
Team has digitised 61 estimates in project database in very

\shorttime. Congratulations to the entire team |

Be an ICIS e-news author......

Wie at |CIS e-news letter offer an opportunity fo our
readersto contribute arficles and be a part of a family
of (IS e-news author. In particular, we will appreciate
receiving contributions on arficles bearing on
innovative approach in e-governance, development
ond use of software in doy to day department
activities.




