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Exacutive Editor

ADKAR! - a model for Change Management

ADKAR is a goal-oriented change management model that allows change

management teams to focus their activities on specific business results. The

model was initially used as a tool for determining if change management

activities like communications and training were having the desired results during

organizational change. The madel has its erigins in aligning traditional change

management activities to a given result or goal.

As a project manager, the participants can use this model to identify gaps in their

change management process and to provide effective coaching for their

employees.

A: Awareness of the need to change

D : Desire to participate and support the change

K: Knowledge of how to change (and what the change loaks like)

A: Ability toimplement the change on a day-to-day basis

R: Reinforcement to keep the changein place

The ADKAR model can be used to:

* [Diagnose employee resistance to change

*  Help emplayees transition through the change process

* Create a successful action plan for personal and professional advencement
during change

* [Developachange management plan for employees

The ADKAR model has the ability to identify why changes are not waorking and

help you take the necessary steps to make the change successful. You will be

able to break down the change into parts, understand where the change is failing

and address that impact point

The ADKAR model works on the premises that change is a two dimensional

process viz. Business dimension of change and People dimension of change.

Successful change happens when both dimensions of change occur

simultaneously.
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CHANGE MANAGEMENT-- NEED OF THE HOUR

Pratap Manthekar, SDE, Parbhani

Issue = 9

We are witnessing vast changes in every walk of life

and society as well.

Every private, public enterprise is also changing very

fast. The extensive Use of available computer

technology is being done in every field, the Water
¥ resources Department is no exception.

i ' | However, when we talk of methodology and

processes amongst different organizations within

the department, we notice vast variation. We need to come out with

unigque and comprehensive solution. The solution easily accepted and

practiced inlittle time.

We often talk of change required. We also speak of required changes in

functionality, but do not find the way. We talk about e-governance ta bring

accountability, transparency, quality and efficiency with trust.

But uptill now the proper way was not found. Here came the IC|S project.

During my training on e-Glc at Aurangabad, | learnt it's relevance with WRD

and began to think on change management. The change management

being an important phase of e-governence, | feel that all out efforts must
be done. This is an uphill task. We are using ta methods and practices of
British dynasty. It is easy to shape the minds of new officers and other staff
joining the department. But bringing change in officers above age 50+ is
difficult.
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In my opinion we need to move on following lines :-

1. Extensive publicity within department at all levels.

2. Arranging sensitization trainings for all officers, particularly higher
level, seeking their feedback and including theirideas inimplementing
change inevery aspect.

1. Theimplementationshould percolate from top to bottom

4. The trainings shall be arranged in every district for giving awareness to
alllevels,

5. The training on different modules shall be given by trainers already
trained.

6. The master trainars shall be developed in every region, who will give
training at different level in different region of the state.

7. MNeedtodevelop training material for different level.

Arranging workshops, seminars on e-governance for various levels,

9. Encouraging and felicitating offices and officers for doing good work
related to e-governance.

10. Increasing the interaction and awareness among otherstake holders.

11, Forming atime bound implementation program.

Inview of above the recent application training arranged at Nanded
was a grand Success. In my opinion similar short term courses on all
modules need to be arranged for the pilot projects already selected.

Maore over the courses on madules for projects in pipeline also need to
be organised before hand. The fresh officers only shall be engaged with the
task of inputing the data.

We can effectively achieve change management only through
dedicated efforts by way encouragement, assistance and motivation,

Proper training to proper officer at proper place and time wil| properly
lead the program.
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* Total 42 projects {major, medium, minor & LIS) have been selected across Maharashtra
inpilot phase lof ICIS.
#® Total 30 projecis have been entered in the system.
& Allthe pllot officers ara requested to-enter the data validated by Executive Enginears.
= Application raining at Latur, Ratnagi & Nanded have been comgleted in this manth,
= Naxtapplication fraining (@ MASIK from 8o 11 Dec. 2043
Far any gueries related to software, pl. contact Wipro Helpdesk on (8624557168

Koyna Design Circle,

‘e-mail

Be an ICIS e-news author......

'We at ICIS e-news letter offer an oppartunity fo our
readers to contribute arficles and be a part of a
family of ICIS e-news author, In particular, we wil
appreciate receiving contributions on  articles
bearing on innovative approach in e-governance,
development and use of software in day o day
department activities.
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