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An Innovative Training Approach
I | Gautam Mplnd&. cﬁsmﬁmt

As most of you know, the ICIS project is being driven by
the PMO (Project Management Office) which consists of
the Project Managemant Team which is looking after all
the System Devebopment and Domain related issues, and
the Change Managament Team which handies all the
people related issues, the training and communication activities.

Change Management is one of the maost crucial activities in dealing with
an ambitious project of this magnitude, however, mast people always
wonder What is Change Management?. And no it is not the change of
management!! (Ona of the responses we recewved an asking this
question). ‘Change Management is the process of continually renewing
an organisation’s direction, structure and capabifities to serve the ever-
changing needs of extemnal and intemal customers’. Morgan and
Brightman {2000, p. 68), which, in this case is also directly related to the
visign of the ICIS project. The change management process nms m
tandemwith the project development and execution,

Think about it, to execute & project like IC1S, there are several questions
which need to be and have been asked, ‘Are we (the employees) ready
for such a system? being the most obviows one.

So, are we? Can we (the department/employvees) achieve the raguired
level of behavioural and mindset change to make this project successful?
We know thal computensation is the need of the hour. Evenything around
us is now computerized. We ourseives expect speedy, cost effective and
quality service fram all the organizations that we deal with, be it banks or
mabile operators or others. Then shouldn't we, as part of & govemment
undertaking, also provide the same to our stakeholders?

The Change Management (CM) Team performs several interventions and
initiatives to ensure that the employees of WRD are well versed with the

ICIS project and ready to help implement it successfully. These niliatives
include several awareness workshops which we have been conducting
at various disticts (and will continue to do so), the design and
development of various communication media like brochures and
pasters (including the pfalseva logo) which will promate the project,
communications 1o stakeholders through paperess media ke emails
and text messages (to the extent that we hardly send hard copies of any
communication} in the spirit of the project, planning. designing and
implementing the various traming programs held for the employees
including the recently launched Master Trainers Training Program, the
first batch of which, were successhully trained on the ICIS System's
Construction Modules, batween the 151h and 26th of Aprit'13, at META
MNashik.

It is now these Master Trainers, who along with the already established
eChamps, CPMT's & RPMT's, will act as the extended arms of the CM
Team to successtully drive this project. However, to achieve true
success the CM Team calls upon you, the employees to understand the
varisus benefits that ICIS will provide to all the stakeholders, especially
wou, and imbibe it as your own system, created for you, and not enly use
the system in your daily work, but to help us drive it throughout MWRDI
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Successful Go-five. .
W e S ) ALK Srindv s, Prejoct Management Conuulisnt (PMO]

At last the day has come for us to launch 19 modules of our
ICIS project across the state on 01 May 13, s an important
milestong a5 Far as PMO is concemed, | thank each and every
one of you for your support in making the project reach this
stage, Lat me remind all of you that partial ga live does nat
mean that the product is acceptable in ali respects, this only means more and
maore of you are going 1o come on board and pon your data and try and
genarate reparts and sea the utifity of the product. There ara lot of things one
neads to camy out before we declare the projectis good inall respecis, Thisis
version-1 of the product and we are aiming to go ahead with version -2 in
days to come that would be our main stay preduct,
| hael an opportunity to mteract with all the first batch of Master trainers at
META recently, and was greatly surpnsed a1 their enthusiasm and the way
they pladged to camy oul their tazk of training as many of you sooner in your
offices or alappropriate venues,

Things ase working out as planned at PO with supgort from ona and
all and 1 wish we all would make leaps and bounds in this regard and show
case to the world that we can do best and will creata a history in coming
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* |JAT - 3 of all modules completed

« Golive for 19 modules.

« Master Trainers Training 1st batch completed.

» Master Trainers 2nd batch will start from Gth May 2013,

« Agreement with BSNL for 2mbps line for offices is completed.
« Go love for remaining modules within next two months,
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Be an ICIS e-news author......

We at ICIS e-news latter offer an opportunily to our
readers 1o conbibute articles and be a part of a family
of IC1S e-news author, In parficular, we will appreciate
recelving contributions on arlicles bearing on =3
innevative approach in e-govermance, development
and useol software inday loday depantment activities.
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