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‘ : Innovative Approach by CM Team

Capacity building & training is most important for successful
implementation of e-lalseva project. The training is necessary to
enable users to acquire new skills and capabilities.
After lot of deliberations and discussions in PMO, It has been
decided that each circle office will nominate officers for Master
trainer's training. It will become the responsibility of circle level
Project Management Team to send appropriate officers and
train their staff through there Master trainer. The circle office
will provide all kind of support for conducting training under
their circle. The strategy for the Master Trainer (MT) training is
as follows:
1. There will be a total of 4 MT's selected from each circle for
each functional area.
2. Functional Areas:
Construction Modules + Support Modules + Specific
Modules + Management Modules
3. Training Venues:
MT training will only be conducted at the WRD Institutes, i.e.
META, Nashik, Walmi, Which are fully equipped for
conducting training.

Organising Training :

The following strategy is adopted for ensuring full participation

ineach batch.

1. Nominations for 1.5 times the batch size are called by e-mail
from each circle office.

2. Dedicated mobile phone connection and good handset is
provided for effective and continuos communication.

3. Mobile numbers and e-mail ids of candidates are collected.

4. The candidates are contacted in person by CM team and
their pro-activeness and ability as Master trainers is broadly
judged as per pre-decided criteria.

5. Invitation letter to attend the training is sent to selected
candidates by e-mail and informed by sms.

6. Contactgroups are created in mobile. Group smsis sent to all
trainees to obtain confirmation.

7. During training various group messages are sent such as
welcome message, class timings, Dos & Don'ts, farewell
messages, followed by their role and responsibilities ete.

8. Course content, agenda and training material is mailed to all.

9. Assessmenttestsare conducted during training session.

10.Master trainers availed 8 am to 8 pm and holidays for hands
on and practice.

11.Master trainers were given rewards in various forms to
ensure high motivational level.

12.Concluding ceremony is arranged in presence of top
authority and participating officers are encouraged to
express their feedback during this program.

This strategy has resulted in best communication with the
participants even after the training. Also this process has
ensured 100% and pro-active participation by trainees.
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comes to our mind is 'e". 'e' refers to 'electronic’. So mrfyredt saEfo & s owe aga geasm
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of four months, we realized that course structure is inclined - e A -
towards 'governance' rather than ICT and it has to. e-Governance : a B, 4T ST Py s,

is a holistic approach supported by four pillars- i.e. People, Sl & HMiIdles g ella arcanin R Aifdd) fag, g, & @
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everything in e-Governance, rather, it is just an enabler. e- B R P ; -
Governance project is created for the people and by the people. If S S st giezn
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department started losing confidence & trust of common man in
recent past. The root cause analysis of the problem will reveal
that the cause for the current situation lies in the outdated
processes. Fortunately, it is not too late as 'eJalseva’ which is
ambitious e-Governance project is being implemented from
Maharashtra Day-2013. This project along with some proactive
measures will help in restoring the status of our department by
satisfying citizen's demands through best services. e-Jalseva is
very large scale e-Governance project, which started its journey ; :
towards successful implementation. The roll out of project is the LRI .,
most crucial stage, in the project life cycle, unless project is ey~

accepted by the people, it cannot succeed. eJalseva is best  iiers st ar vhfiawia §-wee ademaT, o1 (/5 /2093)
example of effective change management. As the innovative
concepts like establishment of dedicated PMO, CPMT, RPMT,
TOT approach are undertaken successfully. At IIM Indore, we
discussed the role of strategies and change management
aspects of the eJalseva projects. The efforts exerted by the PMO
team & e-Champions are highly appreciated. Indeed this is a
great start towards 'SMART-Simple, Moral, Accountable,
Responsive & Transparent’ Government, but this is not a
destination. Mahatma Gandhi quoted as- The best way to find

yourself is to lose yourself in the service of others'. e-Jalseva will R
assist us in achieving vision of our department. et sftrien ardh < Rl §-oreian ardera, S, TR (39 732 90 2043)

| congratulate all those involved in this project and wish it a grand —
success in future. s . o
TR SR e arfeefa Feames wdite st
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2. Golive phase |l of 12 modules is scheduled on 17 July 2013.
3.e Jalseva two days workshop for Execulive Engineers (100 nos.) has been Be an ICIS e-news author......
successfully completed at META, Nashik during 18/6/13 to 211613,

P

4. Current news related to flood and other events are uploaded on WRD portal. We at ICIS e-news letter offer an opportunity to our
5. Daily Reservoir slatus is uploaded on WRD portal readers to contribute articles andbe a part ofa fal'l'll|j|'
8. Govt. division accounts sentto AG  Nagpur thraugh M24 of the system. of ICIS e-news a':';m,r' In particular, :"'e mﬂ:ppremate
7. MTs are working hard and total 130000 hits have been recordedon WRDportal |~ | [éCéIVing conlribulions on articles bearing on e

test e innovative approach in e-governance, development
| B. One dayworkshop of SE. has been conducted atKDC, Pune on 7/6/13 | | anduseof softwarein day to day department activities.




