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Online Surveys for Project Evaluation

Monkey Tool
The implementation of our e-Jalseva project is going strong. During
this phase, it is imperative that regular feedback from the primary
stakeholder, You, is received, analyzed and acted upon, for better
implementation of the project and in turn, a higher level of
effectiveness. Along with this, it is also important for us to measure
several aspects of the project, so that we may take actions for
continuousimprovement and greaterimpact.

Presently, feedback on various aspects of the project is
being received during the review meetings, through the Helpdesk,
regular calls and eMails to PMO members, during training sessions
and in suggestion registers. However, in order to reach a wider
audience and cover various areas in which evaluations are required,
the department has invested in an online survey software called
Survey Monkey, through which several surveys will be administered,
data collected, analyzed, published and required strategies and
actionsimplemented.

As a primary stakeholder and user of elalseva, these
surveys will give you the opportunity to provide your honest and
open opinion/ feedback about the project, the application, the
usefulness of the various modules, the impact of the project on the
departments working, the way in which the project is being
implemented/driven, the training activities, and a lot more. Please
note that the surveys will be in the form of objective and subjective
questionnaires and will be anonymous, it is only your responses that
would help the project and department.

The surveys are being designed by PMO and will measure
various aspects of the project, it's implementation and its impact.
These surveys will be sent to you, the participants, via email, on a
select basis, i.e. you will be required to participate only if the
questions are relevant to you. Alternatively, the survey link may also
be uploaded on the portal and you would need to click on the link
and answer the questions, this type will generally be for all
employees. As of now, the following surveys are in the pipeline and
will be launched very soon:

1. Pre elalseva state of department To know the level of
computerization within the department, prior to the elalseva
project and your understanding of how, why and when the
project was being launched

2. Present state of project and application usage will help in
analysing theimpact of elalseva

3.  MasterTrainer Feedback

4.  Training Need Identification for Executive Engineers

5 Pre & Post Training Evaluations for all Trainings being
conducted

Whenever these and other surveys are launched, the CM Team will

communicate the details to the required participants, and it is

requested that everyone provide their inputs as soon as possible.

Once the survey has ended, the analysis of the results would be

published to relevant participants, or to all, on the portal

(depending on data sensitivity and whether it was for select

participants or forall).

We also request you to provide your inputs and feedback on the

quality of the surveys and questions asked, and as always, any other

ideas you would like to share!

Using Survey
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I'm feeling proud that | got
oppurtunity to be part of e-jalseva .
Our Project Managment Office has
taken tremendous efforts for giving
ample of knowledge to the staff under
WRD about e-Jalseva.

PMO Pune and all respected Officers played their
fruitful role in giving good and healthy inspiration as well
as motivation to other staff. Your work had inspired in all
respect to me and | had gain good knowledge about
advance courses under Excel .

e-Jalseva is indeed be useful to general public as
well as employee in future to understand WRD
department without any hesitation about working
pattern. KDC Pune has taken several Trainings,
published various Bulletins, given kind thoughts to staff
members even though it is not an training institute. |
appreciate the whole heartedly efforts.

At the time when e-Jalseva was at root level so
many problems were observed and faced by us to feed
information.

"Where there is will, there is way' this is been
proved by the dedication and devotion of your staff
Now, new version was some what difficult to understand
but after receiving training at Walmi , Aurangabad about
Advance Excel refresher course got idea regarding
generation of reports in various modules.

Sir, with my regards | lastly say that the
environment created by you and your staff is
appreciable.
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1. Development of version 1.2 of eJalseva in progress for ease of data
entry

2. System user training completed at Walmi , Aurangabad on 15 th to 17
thMay 2014

3. For e-Service Book and Leave Management System pilot is in
progress for 165 officers/employees at Koyna Design Circle, Pune

4. Review of Data digitization and Validation by Hon Principal Secretary
(CAD)

\3 Work on Mobile Governance is in progress A
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Be an ICIS e-news author......

We at ICIS e-news letter offer an opportunity to
ourreadersto contribute articles and be a part of
a family of ICIS e-news author. In particular, we
will appreciate receiving contributions on articles
bearing on innovative approach in e-governance,
development and use of software in day to day
department activities.
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